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ABSTRACT

Creating an entrepreneurial ecosystem is one of the strategies for economic development that can facilitate business
growth, innovation, job creation, increased competitiveness, and sustainable development by establishing conducive
conditions. Ecosystems comprise concentrated cultural perspectives, social networks, financial support, universities, and
active economic policies that foster supportive environments. Efficient ecosystems facilitate the identification of
entrepreneurial opportunities and encourage a direction towards competitiveness. Emphasis on competitiveness stems
from the fact that companies operating in competitive markets produce higher quality, quantity, and more affordable
products, thus paying more attention to market development and exports.

The objective of this research is to design a model of the entrepreneurial ecosystem in competitive industries. This study
employs a systematic approach and grounded theory methodology. The selection of competitive industries was based on
the Herfindahl-Hirschman Index, and ultimately, two industries were chosen: pharmaceuticals and food. Data were
collected through 17 interviews with entrepreneurs in competitive industries, utilizing open, axial, and selective coding
techniques. Finally, the research paradigm model encompassing primary conditions, contextual factors, intervening
conditions, canonical variables, strategies, and consequences was presented. This study aids in understanding the
entrepreneurial ecosystem by identifying key factors and their interactions, providing insights for policymakers,
entrepreneurs, and stakeholders to create a conducive environment for entrepreneurship and promote competitiveness.
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